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attitude surveyssee later)

RJ training about the use of RJ techniques In
orisons for practitioners, mediators by Mariann
_lebman, and prisoners by Sycamore Tree
program

organising and evaluating pilor RJ meetings —
with supervising and evaluating an independent
observer
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attitude surveys: 200 gquestionnaire in prisons
Depth interviews
. Focus groups with informal groups of imprisoned persons

Bonus: on the victim side

« Two forums for victims of crime with co-operation of local
governments

 Interviews with victims of crime

* On-line questionnaire on the website of okri




Researches in 2010

Use different methods:
Qualitative
Quantitative

Focus groups discussions with
the prison staff



1. Quenmtttetine nesssaatin

Questionnaires — 200 inmates
121 guestions

6 main topics:
Crime - background, what happened?
Guilty
RJ
Life in the Prison
Were they victims before?
Life before Prison




2.. Quue | testtes nessesemnadin

n depth interviews — 2 different groups
jailers, psychologists, teache(d40 staff members)

who work In the researched prisons: about their

feelings iIn connectiol with the RJ how they solve

the problems in the jails (problems among the

Inmates, conflicts with them etc.).

60 depth interview withnmates(how they solve
their conflicts, the attitudes towards the RJ)




3. Tt

muLs Gamups

8-10 leaders in every
prison

To recognise the
attitudes of decision
makers toward
mediation problem
solving

Feedback






Researches in 2011

Qualitative:

4-4 focus groups (adults and
juveniles)

2 victims’ forum (Budapest,
Székesfehérvar)



Focus group discussions

Selection: prison hierarchy

Legally binding sentence

Victim

Never participated part of RJ training

More than 80% of their punishments
3 main topic:

Family

Guilty, regret

Reintegration






Family

‘what my mom said?... What shall she say”
She’s also in jail... (Juvenile (19),
recidivious)

'l don’t speak with my father... he’s just a
jailbird...” (Juvenile (20), he has a 6 year
old son, homicide)

a







Remarks

They have a picture about the ‘ideal
Inmate’- the try to behave according
to this

Person of the researcher (mainly
women)

Group structure
They took effects on each other
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Because of it they are better motivate for the reconciliation ‘
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(1) feeling quilt

it appeared as a relatively less
important factor, e.q. integratiorn
seems to be more important

(2) age

it is important that the
willingness to participate in
mediation is higher for elder,
more mature persons

(3) school (training, high
school)

training it is important also
from perspective of intelligence

(4) relationship with the victim

highly important

(5) victimisation of perpetrators

[we did not involved in201%

research program]

(6) religiousness

it is less important, there is only
a few cases when imprisoned
perpetrators profess their faith
are more open to the penance
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MORE TRAINING FOR THE STAFF




What to implement? Basic principles of the
pilot project

Includes all types of RJ for solving the conflicts

voluntary participation

confidant process with supporting and controll by
facilitator/mediator

many times for preparatory meetings
restorative encounter involving offenders staying in the
prison and victims from outside
and for conflicts between inmate-inmate
It doesn’t effect any preference for the offenders
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% , pedagogue, family
members, members of the community)_ - to find a good solution together
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Szeg -
Fellegi,
2011

Type Number | No of | Type of First Involving | Types of RJ The
of cases| Invol crimes convicted | outsider number
ved prisoners | suppoter of the
inma hours/
tes average
nu. pro
cases
Cell 5 14 Murder 75% Oown Restorative| 30
conflict robbery, pedagogue,| onference,
- theftt MEREPS T e
—_— case
Assault, supervisor —
Mobbing
rape
Restoring 1 1 homicide Family Family group 10
family - - members | conferencing _
contacts own Supporting
pedagogu rou
e,
MEREPS
superviso
r
Reparation 4 4 Robbery, 75% Oown Sycamore tree) 10
for victims B B theft, - pedagogu | program T
assoult, e, Training
MEREPS Personel
superviso encounter
r Supporting
rou




Difficulties:

Formal institutional frame (rules, administrative
procedures - strict hierarchy

Promotion motivations and interests

Personal Fears (inmates and s

Social psychological constraints, limitations doe t
the informal context - lack of partnetship
communication

It needs to many times for preparatory meetings

official problems to contact victims from outside
data protection

Szeg -Fellegi, 2011
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Using RJ in prison is very different of in earlier stage:
How can we choice the suitable cases?
How can we motivate the offenders/ or is it necessary
to motivate anybody for the reconciliation?
How can we work with the victims? — the danger of are-
victimisation
How does the mediation/RJ work in the cases of
the youth offenders it? What specially prepatation we need

before beginnig the real RJ work?
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